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Overview

• History & recent developments 

• Development of Displays & Language

• Testing & Refining

• Developing Integrated Mock-ups

• Vetting & Programming
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HCAHPS Survey 101
• Short-term, acute care hospitals 

– “General Hospitals” (AHA)
– Voluntary participation

• All inpatients 
– Adult
– Medical, surgical or maternity care
– Over-night stay, or longer
– Alive at discharge

• Survey after discharge 
– Various modes
– Standardized protocol
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The Survey & Its Development

• Who is our audience?

• What are our goals in publicly reporting HCAHPS 
results? 

• What is our timetable?
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Key Roles & Participants
Key Roles in developing and publicly 

reporting HCAHPS results:

– CMS

– AHRQ

– Grantees (CAHPS - AHRQ)

– Contractor (CMS)
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CMS’s Role

• Fund work (through AHRQ)

• Implement pilot

• Train hospitals and vendors

• Receive data and insure standards

• Post data and explain to consumers
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AHRQ’s Role

• Develop survey 

• Insure independence, fairness, lack of bias

• Answer questions & concerns raised by 
the public through research
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Grantees’ Role
• Develop & test survey to fulfill goals of 

CAHPS Program:
Helping consumers gather and use the  
information about hospitals they want to know

• Assure survey is developed to high 
standards

• Develop composites, narrative explanation 
and context for data displays
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Contractor’s Role
• Work closely with CMS quality 

measurement, QIO data management, 
and website management staff
– and the stakeholders

• Integrate results of Grantee’s work into 
Hospital Compare website

• Test mock-ups with consumers & 
clinicians
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Current Homepage for Hospital Compare Tool
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Graphic Display of Hospital Clinical Performance Data
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Numeric Table Display of Hospital Clinical Quality Data
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Graphic Display of CAHPS Data for Health Plans
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Sample of Graphic Display of HCAHPS Data
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Current Status & Next Steps

• CMS will select contractor and begin 
testing Summer 2006
– with consumers and clinicians
– three rounds/locations, beginning near Md. 

• Input from stakeholders after each round

• Final Deliverable: detailed specifications 
for web programmers


