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How Are Survey Results Used?

• Quality improvement

• Public reporting

• Value-based payment

• Recognition and certification

• Research
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Using CAHPS Surveys 
To Improve Patient Experience

Monitor and assess performance on 
CAHPS measures

- Compare performance to peers
- Detect trends

- Deeper focus on item-level results

Identify strengths and 
areas in need of 

improvement

Gather more information to 
pinpoint opportunities and 

challenges

Employ targeted strategies 
to improve patient 

experience
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CAHPS Ambulatory Care 
Improvement Guide
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Use of Survey Results in Public Reports
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Use of Survey Results in Public Reports
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Use of Survey Results in 
Value-Based Payment

• Centers for Medicare & Medicaid Services (CMS)

► Hospital Value-Based Purchasing (HCAHPS)

► Medicare Shared Savings (CAHPS for ACOs)

► Alternative Payment Models including demonstrations

• Commercial P4P Programs

• Provider compensation programs
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Use of Survey Results in 
Recognition and Certification

• Health Plans

► URAC

• Hospitals

► The Joint Commission 

• Medical Homes

► National Committee for Quality Assurance (NCQA)
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Use of Survey Results in Research

• Wide-ranging research initiatives related to:

► Survey design and administration

► Best practices for public reporting, value-based purchasing, and 
quality improvement

► Evaluating programs/initiatives

• CAHPS resources for research:

► CAHPS Database Research Files

► CMS Data Sets for CAHPS surveys

► SEER (Surveillance, Epidemiology, and End Results) and 
Medicare CAHPS Linked Dataset
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CAHPS Database

Voluntary CAHPS Databases for the Clinician & Group and Health Plan Surveys
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Chartbook: Displays 
summary-level top 
box score results for 
each survey

Online Reporting 
System: View, print, 
and download data 
reports

Private Feedback 
Reports: Compare 
results to the 
Database average
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