ACTION PLAN WORKSHEET
INSTRUCTIONS:
1. [bookmark: _GoBack]Discuss with your team some improvements you’d like to make specific to the High Leverage Changes listed in the table. Use the data from the Quality Improvement Change Assessment (QICA), current patient panel data, discussions with your coach and team, or observations you’ve made about how things currently work in your site to guide your discussion.
	HIGH LEVERAGE CHANGES
	IMPROVEMENTS WE WANT TO MAKE
	90-DAY GOAL
MAKE IT SMART:  SPECIFIC, MEASUREABLE, ACTIONABLE, REALISTIC AND TIME-BOUND
	TESTABLE IDEAS

	EMBED CLINICAL EVIDENCE

	
	
	

	UTILIZE DATA

	
	
	

	ESTABLISH QUALITY IMPROVEMENT PROCESS

	
	
	


2. List a few improvements that your team agrees on in the table.
3. Choose one improvement for at least three of the High Leverage Changes and write a 90-day goal. Remember to write your goals in a SMART (specific, measurable, actionable, realistic, and time bound) format. 
4. In the final box, list a few ‘testable ideas’ that will help you get to your goal.


	HIGH LEVERAGE CHANGES
	IMPROVEMENTS WE WANT TO MAKE
	90-DAY GOAL
MAKE IT SMART:  SPECIFIC, MEASUREABLE, ACTIONABLE, REALISTIC AND TIME-BOUND
	TESTABLE IDEAS

	IDENTIFY AT-RISK PATIENTS

	
	
	

	DEFINE ROLES & RESPONSIBILITIES
	
	
	

	DEEPEN PATIENT SELF-MANAGEMENT SUPPORT
	
	
	

	DEVELOP ROBUST LINKAGES
	
	
	




