
 
 

IMPLEMENT California Quality Improvement Collaborative Agenda  

TIME TOPIC 

7:30-8:00 Registration and Continental Breakfast 
 

8:00-8:30 Welcome and Introductions  

8:30-8:45 AHRQ PQMP: IMPLEMENT Project Overview  

8:45-9:00 Family Perspective – Caring for a child with asthma 
 

9:00-9:25 Epidemiology of Asthma in California and Practical RAMP Tools 
for Primary Care Providers 
 

9:25-9:50 Key Messages from the NHLBI Asthma Guidelines 
 

9:50-10:05 Overview of Measures Part 1  
Measures for Quality Improvement (Part 1) 
 

10:05-10:35 Measures for Quality Improvement Part 2 –  Data for Research vs 
Quality and Your Baseline Data 
 

10:35-10:50 BREAK 

10:50-12:15 Review your Data and Assess Your Current State/Processes 
 

12:15-1:00 LUNCH 

1:00-2:45 Model for Improvement and PDSA cycles  
 
PDSA: An Example from the Field  
 
Report out first PDSA cycle 

2:45-3:00 BREAK 

3:00-3:15 Driver Diagrams   
 

3:15-3:45 Teamwork: Finalizing PDSA worksheet 
 

3:45-4:00 Submission of Monthly Measures to UCSF   
 

4:00-4:30 Report Out/Reflection; Q/A, and Where Do We Go from Here 
 

 


