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Use of Web in SOPS Surveys
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Response Rates by Mode

Survey 
Mode Hospital Medical

Office
Nursing 
Home

Community 
Pharmacy

Paper only 57% 90% 60% 93%

Web only 53% 71% 55% 63%



Use of Mobile Devices in SOPS Pilot Tests

• 2017 and 2018 SOPS Hospital 2.0 Survey Pilot 
Test

• Ever used a Mobile Device to access the survey

2017 2018

(Famolaro, T., Yount, N., Sorra, J., Caporaso, A., and Liu, H. (2018, May). Web survey device choice and device 
switching in a hospital survey (poster presenter). 74th Annual Conference of the American Association for Public 
Opinion Research, Denver, CO.
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Choosing Your Survey Mode
• Ask these questions:

► What mode has your organization typically used 
for provider and staff surveys?

► Do the majority of providers and staff have email 
addresses and access to computers?
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Survey Decisions
• Decide to administer in-house or 

use a vendor
► Make sure the vendor is using a 

SOPS™ survey without changes 
• Decide who to administer the 

survey to
► Census of staff and providers vs. a 

sample
► Include providers and staff who 

regularly work in organization
− Worked for at least 6 months
− Include physicians
− Include temporary, float, or PRN staff
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Provider and Staff Lists
• Ensure your provider and staff list is up to date 

► Review list for updated emails, duplicates, and 
individuals no longer with the organization

► Make sure your list only includes providers and staff 
working in the specific physical location(s) you are 
surveying

► Include email addresses and site 
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When to Administer Your Survey
• Administer your web survey every 18-24 months
• Consider planning your administration around 

specific events
► During March Patient Safety Awareness Week
► Before SOPS Database submission dates

− Ambulatory Surgery Center (ASC) – June/July 2019
− Medical Office – September/October 2019
− Hospital – June/July 2020
− Nursing Home – September 2020
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Formatting Your SOPS Web Survey
• In a grid format, all items have the same 

response options
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Grid Format

• Grid format allows respondents to complete 
the survey faster and takes up less space

• Recommend a limited number of questions per 
page so that response options display without 
scrolling

• Differentiate question rows by using shading

• Number the questions in the grid
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Correct Example of Grid Format
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Incorrect Example of Grid Format
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Incorrect Example of Grid Format
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Incorrect Example of Grid Format
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Formatting Your SOPS Web Survey
• If you cannot use a grid, use a single item 

format with vertical response options
• Each item is as a stand-alone question with 

its own response options
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Single-Item Questions

• Easier to read on mobile devices

• If you use a grid, on mobile devices most software 
will turn the grid questions into single item 
questions
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Correct Single-Item Format
• All response options are in a SINGLE column

CORRECT
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Incorrect Single Item Format
• Response options are in multiple columns

INCORRECT
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Scrolling
• Avoid all horizontal (left to right) scrolling
• Avoid too much vertical (top to bottom) scrolling

► Program the survey in small sections
► Consider mobile users – do not display too many items 

on a page
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Avoid Drop Down Boxes
• Respondents tend to select the first entries at the top 

of the box 
► Difficult to use drop down boxes on mobile devices

• It is easier to make unintended errors
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Use Radio Buttons
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Other Web Survey Tips
• Program the survey so that respondents can 

decide not to answer a question 
► Remember, the survey is voluntary
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Other Web Survey Tips
• Always display a back/previous and next button 

on the survey pages

• Always provide a thank you page after the survey 
is submitted
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Testing 
Your SOPS Web Survey
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Testing Your Web Survey #1
• Check that your content matches the survey

► Look for typos against the printed version

Print Version Web Version
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Testing Your Web Survey #2
• Ensure that the survey displays properly on 

different browsers and screen sizes
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Testing Your Web Survey #3
• Ensure that data is captured accurately

► Export data to check that the data matches the survey 
responses entered on the Web 
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Testing Your Web Survey #4

• Confirm that web survey hyperlink(s) work 
• Make sure that survey invitation emails are not 

blocked or sent to spam
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