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AHRQ's Surveys on Patient Safety CultureTM(SOPS TM) Action  
Planning Tool guides survey users seeking to improve  
patient safety culture through the action planning process.

The Action Planning Tool provides a step-by-step guide 
to help users:

Define goals and select initiatives
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Plan initiatives
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how to 

measure 
progress
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Establish a 
timeline

Communicate the action plan

10 Decide how to share the action plan and with whom

For more information: 
www.ahrq.gov/sops AHRQ Pub. No. 19-M008
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