
Workplace 
Safety

ACUTE CARE
East Alabama Medical Center
East Alabama Medical Center- Lanier

LONG TERM CARE
E A M C  S k i l l e d  N u rs i n g  Fa c i l i t y
E A M C - L a n i e r  N u rs i n g  H o m e
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System
Overview

EAMC
• 314 licensed acute beds
• Freestanding Emergency Department
• Provider based clinics
• Various inpatient & outpatient services
• Joint venture Ambulatory Surgery Center
• Residency Program
• Skilled Nursing Facility- 26 beds
• Nursing Home- 90 beds*

EAMC-Lanier
• 115 licensed beds including Senior Behavior Health
• Inpatient, outpatient & emergency services
• Joint venture Ambulatory Surgery Center
• Nursing Home- 103 beds
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WHAT DO WE DO?

Office of Patient Safety

PATIENT 
SAFETY

Adverse Events

Root Cause 
Analysis

PROJECT
MANAGEMENT

Strategic 
Focus Projects

New Service 
Lines

PATIENT
EXPERIENCE

Surveys

Data Analysis

Complaints

Project 
Management

ENVIRONMENT 
OF CARE

Environment of 
Care Rounds

Oversight of 
Management 

Plans

Environment of 
Care Committee

PERFORMANCE
IMPROVEMENT

Data Analysis

PI Teams & EPIC 
Events

Lean 
Tools/Techniques

ACCREDITATION

TJC Surveys

State Surveys

Complaints

LEAN 
TRAINING

Teaching Lean 
to New/Existing 

Employees



EPIC at 
EPIC  stands  for….

EAMC Per formance  
Improvement  Cu l t ure

EPIC LEAN

INCREASING STANDARDIZATION, REDUCES VARIATION, WHICH LEADS TO IMPROVEMENTS IN 
SAFETY/QUALITY.  
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What motivated us?

• Current status

• Past experiences

How did we prioritize?

• Administration set Workplace Safety as 
Performance Improvement (PI) Priority 
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2022 Workplace Safety
Journey 

Established Workplace Safety as PRIORITY

Identify our needs and opportunities….SURVEY

Establish taskforce TEAM

Plan…….DO…….Check…….ACT

Continue to Improve….SUSTAIN

E A M C  &  E A M C - L a n i e r  
c o m p l et e d  H o s p i t a l  S u r v e y  o n  
Pa t i e n t  S a fe t y  ( S O P S )  6 / 2 0 2 1

➢Wo r k p l a c e  S a fe t y  
s u p p l e m e n t a l  i t e m  s e t  
i n c l u d e d

➢Pe r f o r m e d  a d d i t i o n a l  
a n o n y m o u s  f o c u s e d  s u r v e y s
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Workplace 
Safety Task 

Force

Nursing 
Homes

Administration

Human 
Resources

Nursing

ITPlant 
Engineering

Education

Patient 
Safety

Off Campus 

o Led by administration
o Representation from all areas
o Gathered information
o Developed goals
o Established timelines
o Implemented



Gathering Information
• Risk assessments of exits

• Focused survey

• Trained Critical Debriefing Team

• Review Resources

Immediate Actions
• Workplace safety education, including 

recognizing early signs of aggression and de-
escalation

• Annual active shooter education

• Implemented badge panic button system

• Process for employee follow up from reports

• Round table discussion with “50 For the Future” 
group

Nursing Home Survey
on Patient Safety 
Culture with WPS 
item set: 8/2022
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Additional Nursing Home Actions
2 0 2 2

• Complete facility lockdown with badge access for 
employees with video doorbell for visitors

• Implemented doorbell app with video through 
department cellular phone that allows 
appropriate personnel to unlock the door for 
visitors upon viewing

• Additional surveillance cameras

• Re-educated staff on “safe rooms” marked with 
silver triangles
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Survey 
Results

Response Rates 44% - 74%

Management 
Support

Triggers

De-Escalation

Moving

Transferring

Lifting

Closed Loop 
Communication
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Future
S U S TA I N M E N T

• Mental Health First Aid training for management

• Monthly multidisciplinary review on workplace 
violence reports with human resources, security, 
patient safety

• Trend data

• Develop metrics

RESIDENT



Workplace 
Safety Leads to 

RESIDENT 
SAFETY



Thank you
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